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Improvement Plan for _________________________

A. Improvement Priorities 
1)  Based on the Self-Assessment findings and your state’s priorities, identify the top improvement goals and related objectives for your work.
2)  Determine an action plan by considering what adjustments to internal and external structures/processes/systems will you have to address to achieve these goals? 

	Goal 
	Objectives
	Key Steps
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B. Participation  
For each of these improvement priorities, please identify lead staff, project team, related agency leads and stakeholders (e.g. health plans, schools, CBOs, providers/hospitals/community health centers) who should be engaged at the beginning and included in the vision and work to reach each of these improvement goals? 
	Goal
	Lead Staff
	Project Team
	Related Agency Leads
	Stakeholders
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C. Resources
What assistance is needed for these improvement priorities? 
	Goal
	Existing Resources
	New Resources

	
	State Funded
	Other
	State Staff
	Peer-to-Peer
	TA
	Technology
	Contractor
	Other
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D. Measuring Progress 

What benchmarks will indicate your progress in achieving these priorities? 

	Goals
	Benchmarks
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E. Next Steps 

What are your next steps for implementing each goal within the improvement plan?  Who will take the lead on next steps?
	Next Step
	Lead Staff
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